
Attendance at 2018/19 meetings to be recorded later in the year 
Updated January 2019 

Kingswood, Ulcombe and Leeds & Broomfield (KULB) Federation 
Governing Body 

Federation Governors 
September 2018-August 2019 

 

Name Governor 
Category 

End of 
Term of 
Office 

Responsibilities Undertaken Business Interests 
and other 
Governorships 
Declared 

Jo Watts Co-opted 
Governor 

27 Sept 
2021 

Chair of Governors 

 SEND Governor 

 Training & 
Development 
Governor 

 Budget Monitoring  

 Headteacher 
Performance 
Management  

 Safeguarding Lead  

 FIP Monitoring 
 

Former Learning 
disability nurse and 
family liaison 
officer. 
Spouse - LB Bromley 
Engagement & 
Strategy Manager 
Spouse - Burning 
Leaf Creatives 
(Founder) 

Appointed by Fed GB 20 November 2018 
(Chair of Governors) 
Appointed by Fed GB 1 April 2017 (Parent 
Governor) 
Appointed by Fed GB 28 Sept 2017 (Co-
opted Governor) 
Attendance at Fed GB Meetings 2018/19: 
 4 out of 4 meetings (100%) 
 

Emma 
Hickling 

Headteacher On going Executive Headteacher  

Appointed by Fed GB 1 April 2017 
Attendance at Fed GB Meetings 2018/19: 
 4 out of 4meetings (100%) 
 

Suzanne 
Lowe 

LA Governor 17 May 
2021 

Vice-Chair  
(appointed 21 Nov 2017) 
 

 Budget Monitoring 
Governor 

 Headteacher 
Performance 
Management 

 FIP Monitoring 
 

Kent County Council 
employee 

Appointed by Fed GB 1 April 2017 
(Associate Member) 
Appointed by Fed GB 18 May 2017 
(LA Governor) 
Attendance at Fed GB Meetings 2017/18: 
 4 out of 4 meetings (100%) 
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Name Governor 
Category 

End of Term 
of Office 

Responsibilities 
Undertaken 

Business Interests 
and other 
Governorships 
Declared 

Graham 
Bibby 

Foundation 
Governor 

31 March 
2021 

Foundation Governor  

Appointed by Arch Deacon noted at Fed GB 
2 October 2018 
 
Attendance at Fed GB Meetings 2018/19 
 4 out of 4 meetings (100%) 

Andy Healy Co-opted 
Governor 

25 June 2022 Health & Safety Governor 
FIP Monitoring 
 

Foster parent 

Appointed by Fed GM 26 June 2018 
Attendance at Fed GB Meeting 2018/2019: 
3 out of the 4 meetings (75%) 
 
Attendance at Fed GM 2017/18: 
2 out of 2 meetings (100%) 

Claire 
Cakebread 

Parent 
Governor 

10 May 2022 FIP Monitoring 
 

None declared 

Elected by parents 11 May 2018 
Attendance at Fed GB Meeting 2018/2019: 
4 out of the 4 meetings (100%) 
 
Attendance at Fed GB Meetings 2017/18: 
2 out of 3 meetings (66.66%) 

Kate 
Blackman 

Co-opted 
Governor 

25 June 2022 FIP Monitoring 
 

None declared 

Appointed by Fed GM 26 June 
2018Attendance at Fed GB Meetings 
2018/2019: 
2 out of the 4 meetings (50%) 
 
Attendance at Fed GM 2017/18: 
1 out of 2 meetings (50%) 

Darren 
Waters 

Associate 
Member 

31 March 
2019 

Head of School None declared 

Appointed by Fed GB 1 April 2017 
Re-Appointed by Fed GB 1 April 2018 
(meeting date 13 March 2018) 
 
Attendance at Fed GB Meetings 2018/19: 
4 out of 4 meetings (100%) 

Hannah 
Ward 

Associate 
Member 

2 October 
2019 

Head of School None declared 

Appointed by Fed GB 2 October 2018 
Attendance at Fed GB Meetings 2018/19: 
 4 out of 4 meetings (100%) 
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Name Governor 
Category 

End of Term 
of Office 

Responsibilities 
Undertaken 

Business Interests 
and other 
Governorships 
Declared 

Emma 
Masters 

Staff 
Governor 

31 March 
2021 

Head of School at Ulcombe None declared 

Elected by staff, noted by Fed GB 1 April 
2017 
 
Attendance at Fed GB Meetings 2018/19: 
 3 out of 4 meetings (75%) 
 

 

Vacancies Position 

Vacancy x 7 Co-opted Governor 

Vacancy x 5 Foundation Governor 

 

 
 
 
 
 
 
Resigned Governors 2017-18 

Name Governor 
Category 

End of 
Term of 
Office 

Responsibilities 
Undertaken 

Business Interests and 
other Governorships 
Declared 

Pete Brown Parent 
Governor 

30 Sept 
2017 

Health and Safety 
Governor 
FIP Monitoring 2016-17  – 
priority areas 1 and 5.1 

None declared 

Appointed by Fed GB 1 April 2017 
Attendance at Fed GB Meetings 2017/18: 
 5 out of 5 meetings (100%) 
Attendance at Fed GB Meetings 2017/18: 
2 out of 2 meetings (100%) 

Val Puncher Co-opted 
Governor 

1 Nov 
2017 

Vice-Chair 
Headteacher Performance 
Management  
FIP Monitoring 2016-17  – 
priority areas 1, 5.2 and 
5.3 

None declared 

Appointed by Fed GB 1 April 2017 
Attendance at Fed GB Meetings 2017/18: 
 1 out of 1 meeting (100%) 

Nigel 
Saunders 

Co-opted 
Governor 

22 Nov 
2017 

FIP Monitoring 
 

TV Production Manager 
Spouse - Office 
Manager, Transport 
Trade Union 

Appointed by Fed GB 1 April 2017 
Attendance at Fed GB Meetings 2017/18: 
 0 out of 3 meetings (0%) 

Julie 
Wellman 

Associate 
Member 

31 March 
2018* 

Head of School None declared 

Appointed by Fed GB 1 April 2017 
Attendance at Fed GB Meetings 2017/18: 
4 out of 4 meetings (100%) 
*Term of Office ended/not a resignation 
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Steven 
Hughes 

Foundation 
Governor 

17 July 
2018* 

SIAMS monitoring 
FIP Monitoring 
 

Clerk in Holy Orders 
Governor and 
Madgingford Primary 
School 
Spouse – Health Visitor 

Appointed by Diocese noted at Fed GB 1 
April 2017 
*Last meeting attended due to retirement 
Attendance at Fed GB Meetings 2017/18: 
 5 out of 9 meetings (55.55%) 

Beth 
Pierson-
Smith 

Parent 
Governor 

19 Oct 
2021 

 None Declared 

Elected by parents 20 October 2017 
Noted by Fed GB 21 November 2017 
Attendance at Fed GB Meetings 2017/18: 
5 out of 8 meetings (62.5%) 

John Hoadly Co-Opted 
Governor 

31 March 
2021 

Chair of Governors 
Budget Monitoring 
Governor 
Headteacher Performance 
Management  
Safeguarding Lead  
FIP Monitoring 
 

Trustee, Non-executive 
Director, Treasurer and 
Vice-Chair of 
Bioregional 
Development Group, a 
registered charity (No. 
1041486) 
Governor of Maidstone 
Grammar School 

Appointed by Fed GB 1 April 2017 
Attendance at Fed GB Meetings 2017/18: 
6 out of 9 meetings (66.66%) 

 

 


